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Reopening of Ballinteer Church for Public Worship 

 

1. Introduction  

This Protocol was developed by the Ballinteer Parish Pastoral Council to support and guide the 

parish as it reopens for Mass and Public Worship. It is consistent with the Government and Irish 

Bishop guidelines on health and safety that specifically relate to coronavirus. It confirms the 

necessity for all to comply with the requirements of safe social distance as well as hygiene and 

sanitising requirements.   

We had to close our Church to Public Worship suddenly and we are now planning to opening slowly 

and carefully in line with Government and the Irish Bishops Guidelines. Thankfully we have been 

able to celebrate mass in our church and have this accessible through the Church Webcam on the 

Website. Also, we set up arrangements for personal visits and prayer after these masses. 

As part of the present the Government guidelines, it is presently proposed that Churches will open 

for Public Worship on 29th June 2020. The reopening arrangements will be gradual. Initially the 

allowable numbers in Churches is limited to 50. At present it is planned to move to 100 on 20th July 

2020. There may be changes in this guidance and we will need to update advice to Parishioners 

accordingly.  

We intend revising this document as we respond to changing Government guidelines and our own 

learning from the experience of implementing the Protocol. We appeal to all Parishioners to study 

the Protocol and watch the associated Video Introduction of the Protocol. This material will be 

accessible on the Parish website. 

 

2. Overall Guidance on Social Distance & Hygiene 

The key area of Risk we all need to address relates to the possible spreading of the coronavirus. It is 

critical that all who plan to attend and participate in Mass and Public Worship, fully comply with 

Government and HSE Guidelines on Social Distance and Personal Hygiene.  

Accordingly, all who attend public Worship should: 

- Maintain the 2m Safe Distance Policy 

- Wash their hands before leaving home and entering the Church 

- Wear Facemasks while in the Church 

- Sanitise their hands as they enter the Church 

- Refrain wherever possible from unnecessary touching of surfaces 

- Bring their own personal sanitiser material 

- Sanitise their hands before receiving Holy Communion 

- Bring and place piece of paper with their name and contact number in Church Attendance 

Basket (for recording attendance & possible contact tracing) 

Thorough systems are in place for Parish Volunteers to sanitise and clean seating, kneelers and all 

commonly touched surfaces. It is important to remember that sanitising and good hygiene is every 

person’s responsibility.  
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3. Commitment to this Protocol 

We invite all Parishioners, Visitors and Volunteers to play their full part in implementing this 

Protocol. This involves maintaining safe social distance (2 metres), bringing personal sanitising units 

and face-masks and following movement guidelines from stewards as we enter, move around and 

leave the Church. We also need to mind each other and provide encouraging feedback on safe 

distancing and hygiene.  

4. Exclusions 

Please do not come to Mass if you have a cough/cold or feel unwell. It is most important that people 

who are vulnerable or unwell, and especially those with any symptoms that might suggest Covid-19 

infection, should stay at home and, if possible, participate, as now, via webcam, social media, 

television, or radio.  The same applies to those who have been in recent contact with someone who 

has the virus, in accordance with public health advice. 

5. Disclaimer 

All Parishioners and Visitors who visit our Church do so at their own risk and must take all necessary 

precautions as outlined.  Our Parish will take all reasonable steps to help ensure safety of all, 

however it will not be held liable for any illness that might arise from a person’s presence in the 

Church grounds and building. 

6. Sunday Mass Obligation 

Please be assured that the obligation to attend Sunday Mass was temporarily lifted by Pope Francis 

for the duration of the crisis. This still applies, so if you do not feel comfortable coming back to Mass 

immediately that is fine. You might also consider the possibility of attending weekday Mass.  

Unfortunately, there will continue to be restrictions in the allowable numbers at Mass due to both 

Safe Distancing requirements (2 metres) and State/HSE number restrictions. Thankfully, we will 

continue to have available Parish Mass on the Parish Webcam.  

7. Restricted Numbers 

Present guidelines require all Churches to limit numbers at Public Worship to 50 for a three-week 

period starting 29th June 2020. It will then move to a limit of 100 people. It is likely that the 50-

attendance limit will be increased sooner. We are bound to comply with these requirements. We will 

endeavour to avoid the option of turning people away at the door. However, when the Church ifs full 

(we have reached the allowable number), we plan to display a “CHURCH FULL” sign. 

We will be implementing a system to record attendance at Mass. This is required so that we comply 

with the guidelines on restricted numbers. We are recommending that all who attend Mass would 

bring with them a small piece of paper with their name and contact number. Those attending are 

asked to drop this paper into a tray at the entrance door. After each Mass, all these papers will be 

collected and put in a sealed envelope marked with the date and time of mass. These envelopes will 

be kept for three weeks and only opened if a need arises for contact tracing. The personal 

information on these pieces of paper will not be used for any other reason than contact tracing. All 

such envelopes will be destroyed after 3 weeks.  

It is possible to comfortably fit between 110 and 140 people in the Church and maintain the 2-metre 

Safe Distance Guideline. The actual allowable number depends on the number of family groupings, 

couples and individuals that arrive at the Church. The key guide involved in correct seating 
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arrangements is the 2-metre safe distance requirement between individuals and family units or 

couples.  

Full details of seating options are illustrated in drawings in Appendix A of this Protocol. 

8. Some Notes on Celebration of Mass 

All seating for Mass will be guided by the 2-metre safe distance requirement. All attending Mass will 

be guided by Stewards to a designated seat. The method of filling seats will involve filling the front 

seats first and gradually moving to fill towards the back seat. We will fill from the front to the back. 

We will not be able to allow random filling of seats. 

The music ministry will not involve choir or congregational singing. A single Cantor and/or single 

Instrumentalist may lead singing and music.  

During the normal time for the Sign of Peace, shaking hands will not be appropriate. It may be 

advised to offer a prayer of peace or a non-physical contact sign of peace. 

9. Church Access 

Access to the Church will be from the doors on the Ballinteer Avenue (front) of the Church. The 

Broadford Door will be opened and available as an Exit option.  

10. Car Parking 

We are recommending that Parishioners use the normal two Car Parks. The larger Car Park on 

Ballinteer Avenue and the smaller one adjacent to the Broadford Door. It is important that we 

maintain a 2-metre safe social distance as we leave cars and approach the Church.  

The small car parking area at the front section of the Church is to be only used for disabled parking. 

No cars are to be parked near the entrance doors. This is necessary to ensure safe social distancing 

at the main entry point to the Church.    

11. Entrance to Church 

We will be using the Ballinteer Avenue Doors as the normal entrance points for Mass and Public 

Worship. We will also be using these doors as Exit points. Stewards will be available to guide 

parishioners entering the Church. Parishioners should wait to be guided by Stewards to their seats. 

12. Holy Water 

Holy Water fonts will remain empty for the duration of restrictions related to coronavirus. 

13. Seating System  

There is a Clear Plan for Seating those attending Mass. It has been developed to comply with the 2-

metre safe social distance guideline. The planned seating arrangement is illustrated in Appendix A.  

Stewards will guide people to seating (filling from the front). There is likely to be delays in getting 

people seated. People are encouraged to arrive at least 10 minutes before the Mass starting time. It 

is intended that all Masses will be available on the Parish Webcam and they will be starting on time.  

Parishioners should wait until the end of Mass before beginning to exit the church. We need to 

implement a guided process for exiting after Mass. This will involve starting at the back and 

gradually (row by row) to the front seats. Stewards will guide people to exit. Parishioners should 

wait their turn and be guided by the Stewards. 
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14. Children’s Room 

The Children’s Room at the back of the Church will be available for seating with doors left open 

before, during and after Public Masses. 

15. Collections at Masses 

We will not be passing around collection baskets at Sunday Masses. The normal first and second 

collections, will be replaced by placing one collection basket adjacent to the 4 main doors. 

Parishioners are encouraged to use these once for the two normal collections. It is intended to split 

the collection in proportion to the historical ratio between the first and second collection. The 

regular donation envelopes should also be put into these baskets. 

16. Sacristy 

We need to limit people entering the sacristy. We encourage Parishioners (other that particular 

volunteers) not to enter the sacristy. 

17. Kitchen & Conference Room 

These rooms should only be used by particular volunteers. The Conference Room will be a meeting 

point for Stewards. Parishioners should not enter the Conference Room or the Kitchen. 

18. Repository Shop  

Parishioners should limit handling displayed books and materials. It is recommended that all sanitise 

their hands before and after handling goods. 

19. Sanitising Requirements 

Hand sanitising equipment and dispensers are placed at all main Church doors and at key locations 

in the Church. All Parishioners are encouraged to use these sanitisers. This should be supplemented 

by all Parishioners bringing and using their own sanitisers and wipes.  

There is a clear plan for sanitising surfaces and cleaning the church. See Appendix C. Surfaces 

(including seating/kneelers, door handles and commonly touched surfaces) will be sanitised by 

parish volunteers before and after all Masses.  

20. Distribution of Holy Communion 

There is a need for a new system for the distribution of Holy Communion. It is important that all who 

are receiving, sanitise their hands before leaving their seat for Holy Communion. A one-way system 

is being used for receiving Holy Communion. This movement system is illustrated in Appendix A. 

People will be guided to start from the front row and gradually moving back to the last row in turn. 

The stewards will guide people from their seats. Please move slowly and observe the 2-metre queue 

marks on the floor. Priest/Deacon or Extraordinary Minister of Eucharist. Please observe the 2 metre 

queue marks on the floor. When you receive in the hand, say Amen silently and return as directed 

on one-way system to your seat.  

21. Exiting the Church 

Guided by Stewards. Hands should be washed and sanitised after leaving the Church. Return directly 
to your car and leave the Church grounds. 
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22. COVID19 Safety Signage 

A significant number of safety signage will be displayed throughout the church, at all entrances and 

in the seating areas. All are requested to comply with the safety signage guidance and instructions. 

See sample in Appendix B. 

23. Washroom & Toilet Facilities 

We will have washroom and toilet facilities available. We want to limit use of these facilities. All 

parishioners and visitors are advised to go to the toilet before leaving home. Parishioners are 

required to sanitise their hands before and after visiting these facilities. We will be sanitising and 

cleaning this area between Masses. 

24. Lighting Candles 

It is important Parishioners limit the touching of surfaces. All who light candles should sanitise hands 

before and afterwards. Caution is necessary while sanitising the candle lit areas. 

25. Padre Pio Station 

It is important Parishioners limit the touching of surfaces. If surfaces are touched, please sanitise 

touched surfaces (kneelers) and hands after visiting the station.  

26. Confessions 

Provision is being made for a confessional area at the front right hand side of the main Church. This 

will be close to the Tabernacle. Scheduled confession times will be included in the Parish website 

and newsletter. 

27. Guidance for Funerals 

The very same principles for safe social distancing, sanitising and hygiene apply for funerals. Since 

the start of the allowable numbers for attendance at funerals have increased from 10 to 25. This will 

now increase initially to 50.  

One of the key additional concerns related to safety is the issue of maintaining safe social distancing 

at the entrance and exit points, where people tend to gather in large numbers. In addition, many of 

those attending will not be familiar with our Church layout and this Protocol. These concerns will be 

reviewed with the Family and the Parish Funeral Group. There will be a need for additional Stewards. 

28. First Communions and Confirmations. 

The very same principles for safe social distancing, sanitising and hygiene apply for First 

Communions and Confirmations. All plans for these celebrations will be fully planned and discussed 

with the Schools, Teachers and Parents. Appropriate guidance and training will be provided to all 

involved. 

29. Eucharistic Adoration 

Once the Church opens for Public Worship, it will be possible to proceed with plans for Eucharistic 

Adoration. Because of seating restriction (less space in the Oratory), it may be better to plan this in 

the Main Church. 
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30. Morning Prayer of the Church 

Once the Church opens for Public Worship, it will be possible to proceed with plans for having the 

Morning Prayer of the Church. Prior to the pandemic, this took place before normal weekday mass. 

It will be more difficult to arrange this at this stage because of the time it takes to fill the seating 

while maintaining safe social distance. We are recommending that we defer progressing with this for 

a number of months. 

31. Communication of Protocol 

This Protocol and a one-page Summary of the Protocol, will be included in the Parish website. We 

will also include a short video on the website to explain what it all about. All Parishioners are 

encouraged to view the video and read the protocol and summary document.  

We would also appeal to Parishioners to show fellow Parishioners (who do not used PCs) this 

information. We will display the one-page summary of the Protocol in several locations around the 

Church. 

32. Safety Induction 

This involves viewing the video and reading the Protocol on the Parish website. We recommend that 

all Parishioners should access this material before returning to the Church for Public Mass. 

33. Volunteer Safety 

Volunteer safety is extremely important. Training has been provided to volunteers that assist in 

stewarding and sanitising. Volunteers will need to use the necessary PPE (face-masks and gloves). 

This material will be made available to volunteers. Briefing on the Protocol should be provided to all 

Volunteer Groups in the Parish. 

34. Review & Updating of Protocol 

The Parish Pastoral Council will continue to monitor implementation of the Protocol and will update 

as required based on experience and changed guidance from Government and the Irish Bishops.  
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Appendix A: Seating Arrangements 

The following illustration indicates allowable seating assuming individuals arrive for Mass. It also 

indicates movement pattern for Holy Communion. 

 

 

The following 6 illustration indicates permutations and combinations of seating for various family 

groupings, couples and individuals assuming individuals. The also indicate movement pattern for 

Holy Communion. 
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Appendix B: Safety Signage: 
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Appendix C: Sanitising & Cleaning Guideline 

Sanitising the Church 

After each Mass (Volunteers/Stewards) 

● Seats and arm-rests which are in use in Church, Oratory and Crying Room 

● Handle area of all entrance and exit doors (external and internal) to the Church, Oratory and Crying 

Room 

● Kneelers at shrines (arm-rests) 

● Metal Collection boxes at all shrines and above table at rear of church. 

After each Mass (Sacristy Team) 

● Liturgical items used on the Altar 

● Microphones (microphone on the ambo should be sanitised between readers) 

●Toilets (ensure they are cleaned, stocked and sanitised) 

● Frequently used surfaces in the Sacristy including door handles and light switches (including those 

for the church lights) 

Once a Day (Sacristy Team)  

● Metal candle-holders at shrines 

●Tables at the back of the Church/Oratory  

●Book of Life display stand 

Personal Responsibility 

Parishioners will be asked to use their own personal sanitiser before receiving Holy Communion and 

before and after they use the shrines and/or touch objects on tables or in racks at the back of the 

Church. There will be signage to that effect. 

Cleaning and Protective Equipment 

Cleaning equipment/gloves and masks will be stored in the Sacristy. The named individual signing off 

for the Mass will access and distribute. Bin will be provided. 

Checklist 

A checklist will be displayed near the Sacristy for sign-off after each Mass by the named individual in 

charge on the day. There will also be checklists in the toilets. 


